BOARD OF FIRE COMMISSIONERS MEETING
ORDER OF BUSINESS

‘REGULAR MEETING: November 7, 2022 / 1900 Hrs.

The regular meeting of the BOFC of the 7th Fire District was called to order at 1958 Hrs.
by President B. Henry, notice of the meeting was published in the Home News Tribune
and posted on the Commissioners bulletin board.

Roll Call:

All commissioners were present. Previous meeting’s minutes were read and accepted.
Motion by Gary Nebus and second by Ed Sena. November 2022 was read by C. Minnela.
PreMotion made to pay expenditures for the month of September — Ed Sena made
motion to approve bills for payment, seconded by Gary Nebus.

Communications & Actions:

The Board passed a resolution to contract legal services with the Law Offices of
Christopher T. Howell, Esq. from November 1, 2022, to February 28, 2023, in the
amount of $8,000.00. The Board of Fire Commissioners each received a copy of the
Local Finance Notice from the Department of Community Affairs Division of Local
Government Services outlining the adjustment of public bidding thresholds.
Furthermore, with recommendation by the accountant and treasurer, the Board passed
a resolution to transfer funds from line items with excess balances to line items with
insufficient balances in the total amount of $10,600.00. Motion made by Gary Nebus
and second by Ed Sena. Each member received a copy of the quote for the Christmas
lights in the amount of $2,362.10.

Personnel:

All sick days, personal days, vacation days, bereavement days, comp time earned/used,
and OT is logged in the captain’s report.



Trucks/Engines: Weekly engine checks and maintenance completed. Blood control
kits were put on 7-1, 7-2, 7-2-7, and R-7. Quality Tire checked tire pressures on vehicles.

7-2-7
FF1 serviced pump.

L]
7-1
FF1 serviced pump, replaced stream light charging base under officer’s seat, and
replaced relay for RPM gauge on pump panel. Generator taken to Fords
Lawnmower for repair.

e FF1 serviced pump and replaced switch for driver’s seat. Portable 7-2D could not

be repaired and Motorola is not supporting the series XTS-2500 anymore.

e FF1 fixed packing and auto eject. Pump will work but still has leaks and cannot
be used for drafting.

e ESlreplaced broken tips on small cutters, which broke during the drill.

Building & Grounds:

e Commissioner Holloway repaired buzzer in Rescue Bay.
e Edison Door repaired the spring of Rescue Bay door.

e Dekoff Lock changed the lock for the back storage room and the volunteer
business office.

e Township IT department working on server and on the computers.

e Township on site to check fire alarm, showing trouble. Still not repaired.
e WTPD dropped off Kabota 1 in the engine bays.

e Viking Pest on location for service.

Purchasing & Equipment:

e ESl serviced the rescue tools on R-7.

e BOFC held a phone conference with Jonathon from Fererra regarding a letter of
intent to purchase the new engine.

Insurance & Safety:

Commissioner Minella was in contact with the JIF and is gathering information for the
JIF.



Water & Hydrants:

e The Board received a letter from the attorney regarding the hydrant problem.
Letter on file.

Joint Board:
e The next Joint Board meeting is scheduled for 11/14 at Station 7.

Fire Official’s Report:
e October report reviewed by BOFC and filed.

Captains Report:
e October report reviewed by the BOFC and filed.

Dispatch Report:
e October report reviewed by the BOFC and filed.

Chief’s Report:
e 34 calls for the month of October, 371 for the year.

e Discussed upcoming events Trunk or Treat and Light Parade

e Discussed changing protocols for responses to car vs. guardrails but was not
approved by BOFC

e Chief asked for more helicopter landing lights, will get quotes
e Discussed applying for more grants

Events Held Here:

e . LaPointe, Sr. on 10/29.

Meeting Adjoined at 2101 Hours.

Respectfully Submitted,

nt

J fstin Holloway
BOFC Secretary



